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STAKEHOLDER MANAGEMENT POLICY

PART I: DEFINITIONS

Terms used in this Stakeholder Management Policy shall be taken to have the meaning assigned to
them hereunder:

1.1

1.2

1.3

1.4

1.5

1.6

1.7

1.8

“Bank” means Diamond Trust Bank Kenya Limited.

“Board” or “Board of Directors” means the board of directors of the Bank.
“Director(s)” means a member(s) of the Board.

“Employee(s)” means an employee(s) of the Bank.

“Operations” means the business and activities of the Bank.
“Shareholder(s)” means a shareholder(s) of the Bank.

“Stakeholder” means a party that has an interest in the business and activities of the Bank or
a party who can affect, or be affected by the Company and its decision.

In the event of any dispute between the terms of this Policy and any legislation and or
regulations governing the affairs of the Bank then the provisions of such legislation and or
regulations shall prevail and the provisions of this Policy shall be deemed to have been
amended accordingly.

PART II: STAKEHOLDER MANAGEMENT POLICY

L.

Purpose - This Policy is intended to provide the processes required to identify the Stakeholders
that could affect or be affected by the Operations of the Bank, to analyze Stakeholder
expectations and their impact on the Operations, and to develop appropriate strategies and
tactics for effectively engaging Stakeholders in a manner appropriate to the Stakeholders’
interest and involvement in the Operations.

Applicability - This Policy applies to the Board of Directors and all Employees in identifying,
assessing and engaging with internal or external Stakeholders of the Bank.

Statement of Policy - The Board of Directors has approved this Stakeholder Management
Policy in order to foster a framework of relations based on the principles of transparency,
active listening, and equal treatment that favours the inclusion of Stakeholders, as applicable,
in the Operations of the Bank

PART III: STAKEHOLDER IDENTIFICATION AND ANALYSIS

1.

Overview for each Stakeholder Group

The following table presents for each Stakeholder group our ambition, relationship and
engagement:
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STAKEHOLDER MANAGEMENT POLICY

Stakeholder

Ambition

Engagement

Customers

«To be our customers’ most
trusted financial partner.
«To deliver the best customer

experience.

«We aim to advise our customers based on
their individual situation and our assessment
of what is most financially advantageous for
the customer.

«We see it as our responsibility to be a
constructive and inspiring partner for our
customers, as well as to include them in
solutions and product development.

«It is our duty to give them honest and clear
advice.

Business partners,
financial industry

To be an open, collaborative
and credible partner, and a

«We collaborate with other financial industry
participants to provide shared solutions for

associations, trustworthy and responsible | our customers and society at large.
suppliers and | representative of the sector. «We aim to be accessible, and to build and
market maintain professional relations.
participants « We welcome competition because it keeps us
sharp and focused on creating value for our
customers and society.
Employees and | To build culture where | « The Bank’s management is committed to
their employees thrive, are | maintaining a good dialogue with employees
representatives empowered and act according | and their representatives.
to our core values. «The Bank’s Human Resource Policy sets
forth details about collaboration and
dialogue.
Investors and | « To be an open and transparent | « We want to make our expertise available to
analysts partner for investors and | our stakeholders and to create value through
analysts. our communication and collaboration.
«To achieve a stable and | «We inform investors, analysts and

diversified investor base.

shareholders openly, adequately and with
integrity about the Operations.

General public

«To increase trust of the Bank
in the general public.

We aim to be transparent and accessible.

+Wider societal contribution
and engagement.
The media .To be an open and |.We aim to be accessible and to build and
collaborative partner for the | maintain professional relations.
media, and to ensure fair and | « We aim to share our expertise proactively in
balanced coverage. a manner that creates value.
«To be available to external | « We aim to engage in open dialogue with the
Stakeholders. media and the society as such.
Interest «To be an open, collaborative | « We aim to be accessible and to build and
organisations, and value creating partner that | maintain professional relations.
opinion  leaders | engages in honest dialogue. « We aim to share our expertise on relevant
and experts «To be available to external | issues.

stakeholders.
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Stakeholder Ambition

Engagement

Regulators and | To be an open and credible
authorities expert, and a constructive
partner in developing and
implementing regulation.

«We engage in a collaborative dialogue with
regulators and authorities in order to
understand their needs and objectives and to
comply with all laws and regulations.

«We are in direct contact with public
authorities regarding our own matters and
areas in which we can offer special expertise.

value for society.

deliver  expertise
transparent way.

Governments and | «To be a constructive partner
politicians driven by an ambition to create

.To have an open
collaborative dialogue

We aim to build and maintain professional
relations, and to be an accessible and
trustworthy partner that provides reliable
information about the Bank, the financial
sector, and the economy in general.

2. Stakeholder Analysis

To assist with Stakeholder analysis, the following information should be obtained:

(i)  Stakeholder group name

(i)  Number of Stakeholders in the group

(i) Description of the group

(iv) Level of group impact on the Operations or the level the group is impacted by the

Operations- the levels can be classified as:

. High- the group needs to be managed closely and actively engaged to ensure

the Operations success;

« Medium- the group needs to be informed and kept satisfied; and
. Low- the group needs to be monitored.

(v)  Current and desired state:

« Unaware- this group has no information about the Operations;
. Resistant- aware of Operations and resistant to the changes and impacts the

Operations may bring;

. Neutral- aware of the Operations and neither supportive nor resistant;
« Supportive- aware of the Operations and the potential changes and impacts and is

supportive; and

. Leading- aware of the Operations and actively engaged to ensure the Operations

SUcCCeEss.

(vi) Issues, opportunities and risks associated with each group.
(vii) Strategies and actions to address issues, risks and opportunities.
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Stakeholder Analysis Snapshot

(format for each group may vary)

Impa
cted Desi | Issues,
Descripti by Curr | red | Opportunit | Mitigation
Group | #in on & Key | Impact on Oper | ent Stat | ies and Strategies and
Name | Group | attributes | Operations ations | State | e Risks Actions

PART 1V: STAKEHOLDER MANAGEMENT

Based upon the information gathered in the Stakeholder Analysis, the Bank will be responsible for
engaging stakeholders throughout the lifecycle of the Operations. The level of engagement required
for each Stakeholder may vary over the course of the Operations.

To effectively manage stakeholder engagement, the Bank will communicate information to
Stakeholders, as applicable, in a proactive and timely manner. They will also actively listen and solicit
input and feedback to make sure communications are being received and understood, and also to
capture important information to help make adjustments and to respond to problem areas.

Individual Stakeholders will be encouraged to participate and to voice questions and concerns, with
the most serious issues and concerns that are raised addressed in a formal, rigorous process.

PART V: POLICY REVIEW

The Board will review this Policy every two (2) years and more frequently, if applicable.
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