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• Leadership 
• Leadership in business
• How do we lead- our styles;
• Leadership Skills & attributes;
• Leadership & influence
• Authentic leadership
• Interpersonal Effectiveness

• Ethical  leadership

Training overview



Leadership & Ethics module provides insights on 
how to successfully

● Lead teams effectively

● Implement business strategies, 

● Boost staff morale 

● Improve productivity and better decision making
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Module objectives



Leadership is around us



Leadership in business



• Leadership is the ability to develop a vision that motivates 
others to move with a passion toward a common goal. 

• Leadership has also been defined as;

• “The ability to influence others, with or without authority” 
Peter De-Lisle

• “The ability to help people achieve things they don’t 
think are possible” Randy Stocklin

• “Influence” John C. Maxwell 
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Leadership



• “When someone is willing to stand up front to be either the target
or hero to take responsibility of a given goal” Darlene Tenes

• “A leader leads by example and has the integrity to do the right
thing even when its not popular.” Mark Little

• “About 3 things: to listen, to inspire and to empower” Any
Garfield

• The main definition of a leader is someone who has followers;
Peter Drucker
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Leadership is…
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● No business can function without leadership. 

● Leaders exist at every level, providing guidance, motivation, clarity, 
and inspiring confidence among those around them – whether they 
are fellow employees or not.

● How we impact those around us and how our actions affect the 
success of our organizations or division depends on ones leadership 
style. 

● It’s true there are born leaders, but any person can grow into a leader 
by embracing the lessons taught by leaders in their lives and 
looking inward to see how their behavior impacts those around them. 
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Leadership in business



• There is no single characteristic or quality that defines 
a good leader

• Leadership skills enables one to 
➔ make more effective decisions, 
➔ focus on your personal vision 
➔ progress towards achieving goals of ones business. 
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Business leadership skills
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Attributes of a Leader



➔Guiding vision: Knowing what they want to do, and having 
the strength of character to pursue the objectives

➔ Passion: Believing passionately in their goals and having a 
positive outlook 

➔ Integrity: Knowing who they are and an awareness of their 
weaknesses

➔Honesty: conveying an aura of honesty in both their 
professional and their personal lives

➔ Trust: Earning the trust of their followers and act on their 
behalf
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Attributes of a Leader



➔ Curiosity: being learners ; finding out what they need to know 
in order to pursue their goals

➔ Risk: Taking calculated risks when necessary to achieve their 
objectives. learning from mistakes & using it as an opportunity 
to explore other avenues

➔Dedication: Being dedicated to his or her charge, working 
assiduously on behalf of those following

➔ Charisma: conveys maturity, respect for your followers, 
compassion, a fine sense of humor, and a love of humanity. 

➔ Listening- most important attribute of all, listening to one’s 
followers
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Attributes of a Leader



All successful endeavors are the result of human effort; thus, 
the ability to influence others is a derivation of;

• Interpersonal Communications

• Conflict Management

• Problem solving
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Leadership and Influence



Leadership and Influence
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I   N F L U   E N C    E R
A Leader is an…
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Leadership is 

INFLUENCE

Our influence with 
others is usually not in 

ALL AREAS

With influence comes 

RESPONSIBILITY

My influence with 
others is either 

POSITIVE or

NEGATIVE

Our influence can 

GROW
People of positive 

influence 
ADD VALUE to others

Insights Into Influence
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True leadership incorporates; 

• Empowering of teams; 

• Leading by example and 

• Offering the right support ;

• Working towards reproducing future leaders.

• Motivating people to support and implement 
decisions
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Leadership and Influence



Leadership is an influence process whose 
effectiveness is a function of the 
qualities/characteristics of:

• The leader

• The followers 

• The situation

Leadership and influence
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Influence as a critical tool for the next century 
leaders, 

True leadership incorporates empowering of 
teams;

leading by example and offering the right 
support and working towards reproducing 

future leaders.
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Leadership and influence



• Leadership is a process whereby an individual 
influences a group of individuals to work toward the
achievement of a common goal which they 
consider desirable. 

• Influence is key to successful leadership. 

• Leaders sell ideas and motivate people to support and 
implement decisions

Leadership and influence
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Leadership style is the approach for providing 
the right way to the team members, 
implementing planning strategies and 

motivating people by including all the leadership 

styles.

Influence/styles 
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Leadership in business

Good leaders learn what they can do in 

order  to continually refine their 
leadership style.



Authentic leadership
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An authentic leader is a person defined by the following qualities 

The  Authentic Leader
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Ethical leadership
Can doing good be good for your business?
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●Ethical leadership is the power of ethical trust which is stable 
and resilient.

●Ethics helps leaders build high trust and high performance in 
organizations for competitive excellence.

●It also offers leaders sharp examples as to how values in the 
hearts of people not only guide day to day activities; but get them 
to pursue strategy consistently, reliably and flexibly in the face 
of unforeseen events.
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Ethical Leadership 
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Ethical Leadership 
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Ethical Leadership 
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Northouse’s five principles of ethical leadership:

▪ Ethical Leaders Respect Others

▪ Ethical Leaders Serve Others

▪ Ethical Leaders Are Just

▪ Ethical Leaders Are Honest and uphold integrity

▪ Ethical Leaders Build Community
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•Ethical leadership implies ability to Think Strategy, Think 
Structure, Think Culture.

•Good strategy is a never ending preoccupation. It is long term, 
sustainable in competitive advantage and is not short cut

•Ethical leadership exhibits a mirror of humanity

•Good leaders coordinate people and resources through 
inspiration.

•The leaders own personal ethics and trustworthiness are essential 
to his tasks
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Ethical Leadership 
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• A business leader who sticks by his principles, even at the
toughest times earns trust and credibility.

• Ethics brings a special type of trust into an organization for both 
the individual and the group. Plus a competitive advantage if 
adopted for its own sake, not as a means to an end.

• Ethics leads to trust and trust leads to sustainable 
competitive advantage. A business culture that actively rejects 
deception will nurture trust.
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Ethical Leadership 
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• Trust is the bond of society. 

• Trust is hard to build and easy to break down. 

• Deception is the most dangerous enemy of trust.
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Ethical Leadership 
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● The best checks on deception are active enquiry, 
checking of information, accessing evidence and
accessing whether good reasons for trust exists.

● Deception is the prime enemy of trust, but any act of 
bad management erodes trust.

● Placing trust is risky. 

● Not trusting is also risky. 

● Distrust is part of authentic trust.
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Ethical Leadership 
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An ethical leader;

● Drives out fear and eliminate issues that cannot be discussed. 

● Develop, articulate, and uphold high moral principles. 

● Focuses on what is right for the organization as well as all the 

people involved. 

● Sets the example you want others to live by. 

● Is  honest with self and others. 

Ethical Leadership 



35

An ethical leader;

● Establishes and communicate ethics policies. 

● Develops a backbone - show zero tolerance for ethical violations. 

● Rewards ethical conduct. 

● Treats everyone with fairness, dignity, and respect, from the 

lowest to the highest level of the organization. 

● Does the right thing in both private and professional life - even if 

no one is looking

Ethical Leadership 



Key lessons 
As modern day business leaders, we will strive to;

• Develop a vision that motivates others to move with a passion 
toward a common goal.

• A leader leads by example and has the integrity to do the right 
thing even when its not popular

• Emulate Leadership as 3 things: to listen, to inspire and to 
empower

• Influence our teams effectively with or without force

• Wear the right attributes

• Align our teams around a common purpose

• Uphold ethical leadership
36



• MBTI Personality test allows you to;

• understand yourself better ;

• your strengths and weaknesses in relation with those that 
you interact with frequently

• MBTI Personality test can be taken online and results 
online at the end of the test

• https://www.truity.com › test › type-finder-personality-t...

ADDITIONAL SLIDE

https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&ved=2ahUKEwir3JrC-YT6AhVIVhoKHb_wAoEQFnoECDcQAQ&url=https%3A%2F%2Fwww.truity.com%2Ftest%2Ftype-finder-personality-test-new&usg=AOvVaw1H_y4K031Gc350E7HzFBQj
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Trainer contact
Email-waruguru@oopenspece.org

Tel-0722-3286503
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