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The Human Resource module focuses on how an enterpriseattracts and manages
skilled staff for achievement of the business objectives.

¢ Effective management of these HR issues is geared towards the end result of
C Keeping staff turnover in check,

C Enhancing of performance through motivation
C Planning for the business future

This contributes toward making staff more valuable to the organization
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Staff Recruitment

Staff retention & motivation

Staff Planning

Staff management in todays unique t
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People focus
a pillar of business exe#ice

Human capital Is a
key pillar to business
(and market) success)
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C Staff retention/management

C Staff motivation

Staff recru |tment C Concerns for effective sta*‘po
_ management —
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The O00ri ghto peopl e

Finding and hiring the right people; we seek answers to the

Questions to ask;
C How has been our experience in hiring staff?

C What is your current process for finding and hiring great talent
now ?
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s it working? What makes it work or why Is it not working?

How many times did you feel like you hired the right person for
ne job that really performed well?

DO you feel that most of the staff that you have are only okay

and do not/do require significant micro -management?
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Recruitingf he 00r i1 ght o

APeter Drucker says thatonly 33 percent of hires are the
right ones.

ATo have a business that is filled with committed people
who can execute their duties well, a business owner needs
hiring process that penetrates polished resumes and carefL
rehearsed stories to disco'

AGetting the right people demands a strong hiring funnel
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C Staff retention/management

taff motivation

Staff retention ar
motivation C Concerns for effective <

management
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Motivating, Rewarding And Developing
Staff

We seek to answer
C Why is there need for staff motivation?

C What points out to poor staff management or inadequate
reward structures?

C How can we motivate our staff?
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DTB &  Staff Motivation

Employee Motivation @ Organisational Growth

-
*Bafic motivatlu
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Her zber gos
Herzberg proposed that man has two
basic sets of needs in the working
environment .

These are
AMaintenance needs:
A Motivation needs

t heory
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Masl|l ow0s Hi erarchy o

Maslow developed a Hierarchy of Needstoexplant he f actors t hat
motivations, primarily in the work environment but also in their general lives

There are five needs, starting at the lowest level with the basic
APhysiological needs.
A Security and Safety Needs,

ASocial Needs.
ANeed for Self-esteem, to the highest level which he calls

A Self-actualization.
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®The Three Needs factor
C An employer can motivate their employees by
appealing to each of the following
O hr ee n e e:.dleSe néedscarteo r s
C Achievement
C Power
C Affiliation



Knowl ng th 
heading and developirg
the talent pool to get
you there.
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Fostering employee retention requires planning, commitment
Interventions and strategies that:

C Improve skills in people
C Build continued confidence for employee to tackle challenges
C Help staff become more aware of their impact on others

C Increase themotivation and ability to set and achieve
organizational and personal goals

C Inspire continuous skill development and career growth through
self-directed and organization sponsored training

C Unleash the synergy of a collaborative team effort
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As SMSEs we are not comfortable having staff standing around waiting
for work to come in, or be understaffed when that work does arrive.

C Irrespective of whether the staff are developed internally or recruited
externally, there will inevitably be a lead time before they are fully
operational. The bottom line of managing:

C creating value by engaging in activities that produce the employee
behaviors that the company needs to achieve its strategic goals.
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APlanning includes all activities in relation to
forecasting current and future HR needs.
AMay be done
Aprior to recruitment and selection or
Aas the firm grows;

Translating to

A Staff numbers the
Aqualifications of current workers
Aqualifications - future needs
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Nit Is possible to put
good peoplen big jobs
before they

0 Pepsi Co.



Staff management & leadership in todays unique times

How are we
coping??
-Dealing with
changeé
-The ideal
building great
teams
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According to history

choices made during crises can
shape the world for decades to
come.

What will remain critical Is the
need for collective action to
build economies that deliver
inclusive economic growth
prosperity and safetyfor all.
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Anyone will hold the helm when the sea is calm.
But

It's how we navigate treacherous waters that determine what kind of leader we have
or will become

A

(‘)éTough ti mes wonot create | eaders, e
already have. o

Larry Barton

Positive and effective leadership will enable us navigate crises,
rebuild communities, and

forge ahead in crisis moments.
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Inspiring your teams
Your team NEED® crisis
Clarity,;
Direction ;
Certainty;
Positivity;
Empathy ;
Authority;
Sense Of Hope;
Simplicity
& A Way Forward




Emulating change
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¢ The Change Leader provides direction guidance support to

the people who are implementing the change
C Create a bridgeable gap
C Communicate theplan-t he pl an,
C Lead in having to adapt to the change

C Take care of the teams emotional needs

C Allow for flexibility
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All leadership start with self leadership

C Make self care a priority; (If you do not, no one else will.)
C Maintain Positivity;

C Smile more; compliment others more;

C Plan your days well;

C Be alert and watchful for stressors ;

C Prepare for difficult situations;

C Strive to be the role model that others can follo w.



Key takawaysg .

AEFFECTIVE recruitment, assessment ,training, development
process for staff can be extremely time consuming

ADetermining the current situation of the company through the
staff analysis helps to drive business performance and the
direction in the years to come .

Alt Is Possible To BUILD GREAT TEAMS é .

AEven in the current times, There
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Annabelle Waruguru

CORPORATE BUSINESS MANAGEMENT CONSULTANT
Associate Partner -PSC-oopenspace & Alnet Consulting Ltd

~

- Con_sultangg Experience -11 P/ears
E Piaess doielopmer aine
IFC Ce?ti?ied Trainer P

Consultancy areas ;

= Entre reneurfhiﬁ_; Human Resources; Business Development; Leadership,
org rate soft skills .

N PR

orporate Staff support and team puil ing. . .
Programs geared towards professionalization ; stability and functional corporate teams

In ongoing Partnerships with, among others

KenR/a Bankers Association ;
Kenya Institute of Management ;

I

Diamond Trust Bfe\n; _

Kerlya, stltute? Supplies Management;
UAP Old mutual,;

Career Directions Ltd

~
~
I~
~
~
~

waruguru@oopenspace.org
Tel. number - 0722386503/ 0733850504
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